	Template 2A: Stakeholder Mapping Table (Examples from Bu Phram, Thailand)

	Stakeholder name/group
	Attitude to the relevant conservation goals
	Conflicts with other stakeholders [with whom, in what sense?]
	Collaboration with other stakeholders [with whom, in what sense?]
	Current status of engagement and person(s) to contact

	Thap Lan National Park management
	By mandate interested in stopping encroachment and improving eco- logical corridor
	Conflicts with illegal construction, illegal hunting, rose-wood cutting, and park encroachers.
	With agricultural district officer, wildlife conservation NGOs (e.g. Freeland), and National World Heritage Committee.
	Strongly engaged
Mr. V. (NP Superintendent)

	Thap Lan National Park Advisory Committee (PAC)
	Collaboration with park administration, interest in conflict resolution, members from key interest groups
	Individual PAC members have conflict s with villages (e.g. Mr M – see below)
	Highway expansion is in favoured by most PAC members, as it expects to help reduce road accidents and traffic jams in the holiday season.
	Engaged by invitation of NP management.
Mr. M. (PAC
chairperson)

	Political leaders of Sub-district Administration Organization (SAO)
(10 villages)
	Tension around land use within official park boundaries.
	Concerns due to unclear land tenure; limitation from park authority in constructing of infrastructures (e.g. solid waste landfill, paved road, etc.)
	Collaboration with Royal Irrigation Office (to provide investment fund for dredging the Thap Lan reservoir) and with provincial development authority (budget to install restrooms and other facilities).
	Partly engaged – still ‘wait and see’ attitude but willing to collaborate
Mr T. ( Head of SAO Charter)

	Mr M.
(owner of shop- ping, hotel, and cattle farm complex, just
opposite the NP headquarters)
	General interest in conservation (PAC chairman), but uses land intensively and unsustainably.
His estate has secure tenure (no official overlap with NP land); would benefit from tourism activity and conflict resolution.
	Imported cows and horses in the farm increase risk in vector disease transmission to native wildlife population.
Conflict potential with local farmers and villagers on water quantity and quality due to the untreated wastewater from the farm.
	Good collaboration with Thap Lan NP as PAC chair- person.
Provides jobs opportunities for villagers.
Land prices increased after his investment – this was first seen as a positive effect, but it incentivises farmers and land occupiers to illegally sell their usage rights.
	Contact with Lan leave collectors. Need more direct visits to the producers
Mr S and Mrs
M. (producers that have been awarded OTOP sup- port).

	Lan Handicraft Enterprises
	Interest in restoration of Lan palm to use leaves as raw materials for handicraft product (domestic and international clients asked for traceable system to document sustainable harvesting.
	Harvesting the Lan Leaves inside Tap Lan and Khao Yai NPs was legally prohibited. In practice in more than 20 years (but no written form), only registered villagers were given a permission to cut and sell the Lan leaves for in-village handicrafts.
	Product development supported by expanding to domestic and international fairs (by Department of Export Promotion and Department of Industrial Pro- motion); some producers receive support from OTOP entrepreneur scheme.
	Contact with Lan leave collectors. Need more direct visits to the producers.
Mr S and Mrs
M. (producers that have been awarded OTOP support).

	Thap Lan Buddhism Temple at Village 1
	Species protection is generally in line with Buddhism.
In 2013-14, the temple helped save deer in Village No. 1. Premises of the temple located at key site next to the elevated part of Highway 304.
	[bookmark: _GoBack]None – promising as a neutral supporting body.
	Very good relationships with villagers; supported by community.
	Direct visit to the Monks and official invitation from TL-NP. Not yet engaged.
Need to identify.
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